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 MINUTES OF SWIMMING TARANAKI INC
    BOARD MEETING

HELD ON TUESDAY 12 May 2015 AT 7.00PM, STRATFORD
PRESENT:  Claire Weir, Sonia O’Connell, Chris Ogier, Denyse Salisbury, Jane Ryan, Murray Hughson-How, Maree Collins, Robbie Low, Byron Reid and Lisa Cooper (Administrator).  

APOLOGIES:  Monique Sinclair















Byron / Chris

CARRIED
CONFIRMATION OF PREVIOUS MINUTES 

21 April 2015
Move these minutes be taken as read and accepted.

Sonia / Denyse
CARRIED

FINANCIAL REPORT
a)
Move that the Cashflow Report and Profit and Loss Report for 30 April 2015 be taken as read and approved and that the accounts from the financial report be approved for payment.  

b)
Move these reports be adopted and be approved and payment of cheques paid after 21 April meeting be approved that were previously noted on May’s financial report.




Accounts for Approval

Office Max, copy paper for George






$    6.77

The Engraver, Relay trophies engraving





$ 202.30
Move that the financial report be accepted as a true and correct record. 




Lisa / Chris

CARRIED

RECORD OFFICERS REPORT 
No records to ratify.  Report for NZ Opens and NAGS will come out next month.
REGISTRAR’S REPORT 
a)
Club affiliations - Only Highlands left to pay their affiliation fees. Thank you to the clubs for their recent payments
b)
Athlete Rosters - The latest athlete rosters will be requested after the end of May, these need to be promptly sent in so that the database can be up to date for Winter Champs.  
c)
New competitor swimmers for Taranaki Winter Champs will still have to pay the affiliation fee to SNZ, via their club even though it is only one week from the end of the swimming year.  Swimming Taranaki has decided to waive its $35 portion of the fee but SNZ’s portion of $50 will still need to be paid. Clubs also need to make sure that their bank account numbers are correct on the SNZ database.








Sonia / Chris

CARRIED
TECHNICAL REPORT

a)
Accreditations - These need to be kept up to date.  If the Technical Committee could please advise the Swimming Taranaki Administrator when someone has formally passed their qualifications.  Once the certificates have been received, Claire or Lisa can update the SNZ database accreditation tab with this information to allow them to be officially recognised at swim meets.

b)
Contact details - The officials contact needs to be changed on the Swimming Taranaki website from Cath Tippett to Robbie Low

c)
Technical assessing - Dianne Farmer will be attending Winter Champs, a letter to be sent to Dianne advising her of the official times and days.  An e-mail advising clubs that Dianne  will be at the Winter Champs and if anyone is interested to further their official qualification to please let Robbie know.

TARANAKI EVENTS

a) 
ST Awards - The speaker for the ST Awards Evening is now unable to attend, Sonia is sourcing a new speaker for the evening.  We are still needing more photos from clubs to put together a photo presentation and we are still needing some trophies to be returned.

b) 
ST Camps - Camp Managers are required for the Senior and Intermediate Camps to be held in July.  As Sue Southgate and Donna Bouzaid are unavailable for Senior Camp, Clive Power was asked if he would be able to assist with Senior Camp.  He has declined due to prior engagement at the high performance centre for SNZ.  A proposal from Sue, is that Donna will provide programs for Aimee and Stan to be run at the camps, as they are well qualified to do so. Robbie available to assist also, as are all Taranaki coaches welcome to attend.  Application and consent forms to be sent out.
c)
Taranaki Winter Champs - Technical Committee is to make the official appointments for the Taranaki Winter Champs with expressions of interest to be sent to Robbie who will be 
e-mailing the clubs requesting names.  House Managers are also needed for the weekend. Please advise the Swimming Taranaki Administrator.
d)
The Flannagan Cup - convener’s report was sent out and read. A letter is to be sent to Craig and his committee expressing our gratitude to them for their efforts and look forward to the 100th year.
NATIONAL EVENTS

a)
NAGS - The NAGS team were happy and well organised, full report to come next month.  Swimming Taranaki would like to congratulate the team for a fantastic and very successful attendance at NAGS.  And a big thank you to Sonia for collating the results and arranging the publicity which was well received.  Feedback was given in regards to the Taranaki caps and that maybe we could look at obtaining ideas for what the swimmers would like to wear in the future, along with the design for the outer cap.
b)
6 Way Meet - The 6 way meet in June has been cancelled, there will be a meeting to discuss the future of this event, at some stage in the future.
GENERAL BUSINESS

a)
2016 SNZ Competitive Pathway - This proposal is still being discussed with further changes to come. Swimming Taranaki to wait until we have all of the information to hand before making any submissions or discussing our thoughts further.

b)
Website - It was discussed about changing our website to that of the SNZ regional option, everyone agreed that this would be a good change and step forward for Swimming Taranaki. Especially as it is at no cost to the region









Sonia / Byron

CARRIED

c)
Reports - Officers and clubs will be receiving requests for reports to go in to the Annual report, please send these to Lisa by the due date so that she can get the report out on time.

d)
Calendar - The calendar was discussed again for those that weren’t at the last meeting.  Hawera were offered the August meet and Flyers the October meet which were accepted.  Level Two meets will not be able to be used to qualify swimmers for Taranaki meets as first discussed but smaller clubs can run unofficial meets were times are not imported into Team Manager, although the meet is still run on meet manager, whereby swimmers will still receive their times and ribbons.  Opunake and Camlow will share a meet on the 14th November. The 7th and 21st of November meets are to be deleted and replaced with this one meet.  A new calendar will be sent out to clubs and will be on the website.
e)
SC Qualifying times - In the SNZ program on the SNZ website, it states that Long Course qualifying times cannot be used at the NZSC Champs in August, the times must be Short Course.  After speaking with Sue Southgate, this is being investigated and will probably change to include long course times, but will be like Nag’s this year.  Will keep clubs informed when we hear about the change. 
STRATEGIC PLAN

a)
Policies to ratify -   – Policies B2, B4, B5, C3, and C7 were ratified with F4 needing further work.









Sonia/Maree

CARRIED
b) Board AGM – Clubs have been sent notice of AGM, nomination and remit forms along with the Constitution.  Club representative will need the mandate from their clubs as to who they are voting for. A list of nominatee’s will be circulated to clubs prior to the AGM. Please be aware that on the night of the AGM we will need to enter the building from the back door due to the pool being closed.
CLUB REPORTS

Report received from Aquabladz.
Meeting Closed:  8.35pm
NEXT MEETING

Tuesday  16th June 2015 @ 7.00pm
Signed as a true and correct record...............................................................Chairperson
                                                            …...........................................................Date                                                            
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